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To establish a culture that facilitates the growth 
and development of our workforce, community, 
and economy.

VISION

To support our Industries and community by 
developing a tech talent pipeline through 
education, work-based learning, resources, and 
technologies.

MISSION

The IT Sector Partnership is a non-profit that 
facilitates partnerships between employers, 
education providers, and non-profits to meet the 
workforce needs of the technology industry in the 
South Bend - Elkhart region. The goal is to identify 
and fulfill our region's need for tech talent 
through education, work-based learning, career 
rereadiness, and community engagement.  Our 
Administrative Partners comprise Garatoni Family 
Office and Ivy Tech Community College. The 
partnership serves the region constituted by St. 
Joseph, Elkhart, and Marshall County.

ABOUT US

Overview



Gabrielle Cole joined our team in February 2020 and 
has been operating all aspects of our training 
program, community events, and marketing 
campaigns.

Project Coordinator, Ivy Tech Community College

Gabrielle Cole

Shabbir Qutbuddin has led the partnership since 
April 2018 and has built our training program, 
work-based learning pathways, career readiness 
trainings, and community engagement initiatives.

Director, Ivy Tech Community College

Shabbir Qutbuddin

Larry Garatoni founded the IT Sector Partnership in 
late 2017 to meet the workforce needs of the 
information technology industry in the South Bend - 
Elkhart region.

President, Garatoni Family Office

Larry Garatoni

Team
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Employers

Commenced in the April of 2018, the IT Sector Partnership Steering Committee is 
an employer-driven committee consisting of industry leaders and community 
stakeholders. The committee supports our initiatives, collaborates on workforce 
development efforts, evaluates our growth, and guides our action plans. We meet 
2-3 times a year to discuss our progress and plan future initiatives. The Steering 
Committee includes employers, non-profits, high schools, and colleges.

IT SECTOR PARTNERSHIP

Steering Committee



Career Pathways Tech Resources Support Services

Job Search Videos Soft Skills Course Financial Aid

Work-based Learning Program Offerings Program Statistics

215 Applicants
35% Graduation Rate
33% Dropout Rate
20% Current Students
13% Waiting to Enroll

5 Career Pathways
34 Certificates

7 Technical Certificates
16 Industry Certifications
12 Associate Degrees

Internships
Job Shadowing
Capstone Projects
Apprenticeships
Full-time Roles

Pell Grant
Workforce Ready Grant
Employer Training Grant

THNL Funding
Ivy Tech Scholarships

Interactive Sessions
Role-Playing
Case Studies
Group Project
Presentation

Resume & Cover Letter
Job Application
Career Fair

Interview & Tracking
Networking & LinkedIn

Ivy Prep
Introductory Classes

IvyCares
Tutoring

Academic Coach/Mentor

Description & Skills
Career Areas & Jobs
Industry Certifications
YouTube Channels
Tech Blogs

Software Development
Cybersecurity
Data Analytics
Networking
Tech Support

SUCCESS
Six Steps to



The IT Sector Partnership is wonderful. The staff there is willing 
to answer questions and help you in finding the right courses 
for you. I have learned a great deal of stuff from Ivy Tech and 
the IT department. They are constantly expanding and making 
changes to better help you learn a very fast-growing field.

The IT Sector Partnership program has helped me to further my career 
goals, and has allowed me to get my foot in the door for a job in the IT 
industry! I thank all of the folks at the IT Sector Partnership program for 
their help!

All in all, I'm impressed by what education they offered without me having to 
pay any tuition, they go the extra mile to organize financial aid. I was honestly 
still intimidated a bit by computers when I started the IT Sector Partnership. 
Despite using them my entire life I'd never thought of myself as a "techie" in 
any sense. But the certificate program I completed did a great job of orienting 
me to the field in the beginning with the CompTIA A+ prep course. Now I have 
a strong foundation to learn more about both computers and programming.

The IT Sector Partnership has been a life-changing experience for me. I've had an 
interest in IT for a while but didn't know how to get started. There was a speaker at a 
mandatory workshop at Workforce Development that gave information about how to 
get started in the program. I signed up for the program and have learned a lot about 
computers. I have no doubt that I am going to be able to start a career in the IT making 
really good money in the near future. I feel really blessed to have the opportunity.

Testimonials



I initially joined the program to build on my existing 
experience with IT and to gather certificates that I never had. 
At my age (58) I was a bit hesitant, but with the amazing help 
of the staff, deans and counselors the experience was a great 
success and very satisfying. I recommend it to anybody who's 
interested in furthering their education.

I think this program is incredible, it allowed me to change course in my 
professional life. The program is willing to help anyone and everyone and 
I appreciate being able to pivot into a new career.

Thank you for the opportunity to participate in the program. It has truly been 
rewarding. You with your amazing assistance throughout the entire program. 
Ivy Tech for part of facilitating the staff they have is exceptional. I learned so 
much and gained skills that are beneficial right now. The IT Sector Partnership 
saw a need and filled it. It provided real-life practical solutions to a field short 
on skill tech-based workers. Provided immediate skills to individuals looking 
to start a career now. Even the help in finding employment. I can’t rave 
enenough about this program and can’t stop recommending others to it. Thank 
you for the opportunity to express my gratitude.

I met the IT Sector Partnership at a Chamber of Commerce event in Elkhart. They 
extended me an invitation for me to enroll in the training program. On March 16, 2020, I 
was officially employed as an IT Technician at a growing local healthcare facility. I am 
doing soul-satisfying work through COVID-19. I wake up with joy and excitement 
knowing that what I do is impactful. I don't know if this would have happened if 
elements of Ivy Tech Community College were not in my empowerment mix.

Testimonials
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Year
5th

4th
Year

3rd
Year

Year
2nd

Year
1st

The program recruits high school students to enroll in IT dual-credit courses 
at Ivy Tech Community College. It simultaneously provides various 
work-based learning experiences from 8th grade through senior year.

5-year Work-based Learning Plan



Organized tech competitions for Boys & Girls Club, Big Brothers Big Sisters 
of America, and 8th graders. The students designed mobile apps for either 
music, sports, video game, or food service. They sketched and drew the app 
on paper with a smartphone outline. The top 6 winners received drones and 
board games.

TECH ACTIVITY
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Organized Tech Juncture for 17 high school juniors to help them showcase a 
tech project to employers for an internship and cash prize opportunity. The 
students enrolled in an 8-week program focused on Blockchain and Analytics 
to develop a project on the SIMBA Chain platform.

TECH JUNCTURE

2

Organized the Code Week event to offer 90-minute coding sessions to 27 high 
school juniors, virtually and at Ivy Tech Community College. The event 
culminated with giveaways to students and volunteer instructors. The sessions 
were beginner-level, and the students didn't require prior coding experience.

CODE WEEK

1

Tech Events



Participated at the Elkhart and South Bend Business Expos.

Presented at Transforming South Bend, STEM Forum, Rotary Clubs, and Elkhart 

Techology Council.

Awareness

Serving on the Elkhart Technology Council at the Elkhart Chamber.

Serving on the LIFT Internship Committee led by the SBE Regional Partnership.

Committees

Invited 30 students from colleges to participate in the Elkhart’s What’s Next event.

Participated in career fairs to connect talent with employers through a database.

Talent Attraction

Directed an information session on the Indiana SEAL program for 18 employers.

Helped partners with the registration of a Software Developer Apprenticeship.

Work-based Learning

Surveyed 110 employers to determine the IT needs of the region.

Surveyed 45 employers to identify the familiarity and use of low-code/no-code platforms.

Technology Needs

Community Engagement



Developed a database of 3047 Ivy Tech Alumni 
working in technology occupations in the South 

Bend – Elkhart region of Indiana.

Alumni Database

Shared the Talent Database of Ivy Tech Community 
College, Purdue University, and Indiana University 
students with regional organizations for employer-talent 
connections.

Talent Database

Generated a database of around 500 employers, 37 
regional high schools, 9 colleges, 86 non-profits, 

and 50 community organizations.

Stakeholders Database

Databases



Reduce outsourcing and 
encorage self-reliance.

Streamline the work of 
non-technical personnel.

Introduce high school students 
to non-coding technology.

AAssist non-profits with their web, 
app, and marketing needs.

GOALS
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Website Development
Mobile App Development
Business Process Automation
Workflow Automation

Analytics
Reporting

EnEnterprise Systems
Airtable Software

CURRICULUM

3

Entrepreneurs
Small businesses
Non-IT Professionals
High School Students

Non-profits

TARGET SECTORS

2
Low-code development 

platforms require basic coding 
skills for users to develop and 
integrate complex applications, 
while no-code development 
platforms do not require 
programming at all.

DESCRIPTION

1

BOOTCAMP & NON-CREDIT TRAINING PROGRAM

Low-code/No-code Development



High School Seniors Role plays, case studies, and presentation

A.  Organization

B.  Deadlines Role Play

C.  Work-life Balance Case Study

Week 8

A.  Work Ethic

B.  Success/Failures Role Play

C.  Productivity Case Study

Week 7

A.  Critical Thinking

B.  Event Planning Role Play

C.  EQ Case Study

Week 6

A.  Problem Solving

B.  Resolution Role Play

C.  Decision Making Case Study

Week 5

A.  Teamwork

B.  Conflict Mediation Role Play

C.  Office Politics Case Study

Week 4

A.  Interpersonal Realtionships

B.  Networking Role Play

C.  Online Reviews Case Study

Week 3

A.  Leadership

B.  Performance Role Play

C.  Recognition Case Study

Week 2

A.  Communication

B.  Negotiation Role Play

C.  Email Case Study

Week 1

Employability & Workplace 
Skills Course (8-weeks)



HIGH SCHOOL STUDENTSCAREER READINESS TRAINING

IVY TECH PROGRAMS LISTENROLLMENT RESOURCE

HIGHER COMPLETION RATESCAREER EXPLORATION

The student can select options, react to situations, or inspect elements during 

every interaction. If the student picks the correct response, the VR will explain 

why it is the right option, and if the student chooses the incorrect answer, the 

VR will explain why it is the wrong option until the correct choice is selected. It 

will allow the student to understand different professions and decide on the 

career pathway and credential at Ivy Tech Community College.

Virtual Reality Career Exploration Headset will allow high school students to 

experience various scenarios in different professions within a virtual 

environment. The idea is that high school students will use the VR headset to 

experience a day in the life of a professional in any functional areas like IT, 

Advanced Manufacturing, Healthcare, Marketing, HR, etc. The student will be 

interacting with people, technology, equipment, and the environment through 

clicks, responses, or inspection.

Career Exploration Headset
Virtual Reality



4100 Edison Lakes Pkwy

Suite #260

Mishawaka, IN 46545

ggardner20@ivytech.edu
(574) 271-5145 ext. 210

Contact Us

Social Media Branding02
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